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I. - POLICY b

A Saturn V centrally controlled UCR (Unsatisfactoxry Condicion i
Reporis) System shall be established for the collecticr of i
unsatisfactory condition datca reported on flight hardware and .
associated launch support ecuipmen:t for Saturn V Launch Vehicles. f
This system shall be compatible with the existing MSFC failure i
reporting system and shall employ the most up-to-date retrieval
metnods considered feasible,

RN

L . i
i 1I. PURPOSE j
' i . !
To escablish a Management Pian for: . :
: i
i . P
d © Controlling flow of UCRs. i
i i
L i
5 ©  UCR Central Control resszonsibiiicy. i
: |
i o Supporting assessment ol flighi readiness. i
d : i
: a
i e Recurrence control aciicas. i
B © Rapld information links Zor priority UCRs. !
i . . o . i
H ¢  Status reporting to Prolect (Stage) and Program Oifices. i
i i
l o Other related matters. ;
y b
{  III.  SCOPE b
| This Management Plan applies to all failures and discrepancies L
! found during: ' i
i X
; . N ' i
p [} Post=-manufacturing checkout. i
i v
i &  Pre-captive firing checkout. .
if -
g ©  Captive firing (acceptance firing).
i
b
e et e . i
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o Post-captive Iiring checkout.

[N UV NP P

o Pre-iaunch checkout,

¢ Launcn (f£iight).

This plan covers all Saturn V Stages, LU, and LVGSE.

Iv. DorFINITIONS

v A, Unsatisiactory Con d1t‘oa - Auy Eailure or discrepancy
discovered cn the f£lignt hardtafc cr asscociated launch
support equipment of Savurn V Launch Vehicles .during the
time period begilaning with post manufacturing checkout
at the stage contractor's plant &nd extending through
the ovnerational life of the ecuipment concerned.

e g Pt iy o 10 PSR sttt

factory Condition Renort (USR) - Any repori sub-

a NASA or contractor organization documenting

discrepancies as defined in the preceding

C. 2licht Readiness Action - Immediate remedial or correc-
i ction o resoive unsatisfactory conditlons so that
readiness is coujsliete,

urrence Control Action - The corrective action taken i
prevent an unsatilsfactory condition from recurring >
subsequent launch venicles or their associated ground
i support equipment.

: i
E. Hardware Criticality Cstegorv or Failure Severity - Terwms o
used to describe the impact of & particular failure of
equinment on crew safbty OY mission success. The three §
Hardware Criticality Categories and four Severity Classi-

ace
fications are illustrated iz the following extract from
Appendix 1.

i ¢ Fardware Crivicality Category ]

i 2 | 3
L Ma |Mi iDe |Mi§De

Failure Severity Class =

(@]
H
=
(W)
=
P
o
m

¢ Complete definitions of Criticality Category éand
Failure Severity are given in Appendix 1.
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H.

= P

tion - The Immedicie atiion (preferabl Ly by
celeprnone or Gecelax) ucoken on haadwrizten or soft coples
Of a UCR to expecite remedial zctlon for flight readiness.

1

2ad the anprooriate
ir

\.,u-h,_t.s\_._l.,u. Cravia,

GCRs :“a nave not

CorTeelive adédlon arc

\at nave had the proper corrective
"closed."

Ciosad UCRs = TCRs -
aciion are consid e red

abi LLC] ol a systen, subsystem, component
ifled function.

~oi Central Controi - The central point for collection,
data processing, and storage of UCR information at:the

DESCRIPTION

Dare Jollection - The unsatisfactory condition data col.ected
in this system shall cover the time period as outiined i
paragraph IIZI, It shall include:

v ALl stage and associated GSE oriented failure and
GLSCTEPancy Iepnoris,
o Related failure analysis informacion.

@ Corrective action iaformaition.

Government Furnished vlimment {(GPE) - GFE removed under
this plan shall be either:

© - Routed to UCR Central Concrol uader ordinary circum-
stances or;

© Routed to a repair ac E;Vity as designated by the
applicable Resident Office under emergency condicions,

~ When this emergency action is taken, the asplicable

resident office shall immediately notify UCR Cential

Control and the appropriate project manager

PAGE 3 oF 7
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Concrol:

wlnaetion of

=
e and discrenancy wenorts shal
o UCXK i

! o SEOW eORUTLCUOY siies wiludla 10 dav. Jreon che Siae the y

! Tallure was Giscovercd, (Failure analysis and correc-
i tive action data will be coilected and submit=ed no maily ?
; within 30 davs.) :
i ©  £0r UORs written at X3C, ¢he time from iairistion o p
} reception at UCR Centval Control shall be reduced to ;
! ) :
| & maximem of 5 davs, !
1 .
l Il 2R Central Control will foLiow-ud to chtain failure i
{ enalysis and corrective action information. :
1 i
E ;.
{ I. RESPONSLZILITY :
j A, MSPG Cualiy TEDCE Ladboilauory :
[ .
i That Laboratory shall Se resmonzible for operating the TCR :
; central fontvol for handling UOR information wiich includes: '
v Collecting &nd vrocessing UCKs. i
o Operation of Automatic Data Pr cessing Systen, ;
0 Classifying failures to dcfine probiem areas, i
; ¢ oderermination of adecuacy of corredrive action. b
i i
t — . ) . e i
: o foilow~up to assure recurrence ConC¥oL, £
;
o Reporting of UCR information, 1
!
B. X8C Reliability and Qualicy Office §
That office shall: !
i . ot e i
: o) Supply copies of 2li {iCRs to: :
: - Saturn V Reliabllity and Quality Office (I-v-Q}. :
i H
f
; ;
i i
b
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APPENDIX 1 T8 MANAC

SOR CCHTRIL o7 UNSATISFACTORY
CR THE SaTunw oy PROGRAM

o8 o] NPT FT hree N\
SATURIN V -.mu\.,.\...... ../d..\..: TIVA NOMBER 19)

\IOL u'_,‘...x\.\)\ 1 E.)F\RT-_

-

parceite frivicalloy Gatonorn Lescrises Ine impaci of
failuve of Eﬂh.;ﬂgJu OV G MroLion Lucceun,  The
three categories ave:
P - - I vy e T T a i~ ., . <.
v Category . - Those Ltems wicse réL.ule mey resu.t in
1838 0L craw, ' :
5 Catecor 7 - e 2o YosSule 1N
[0} LATegory 4 L0082 Lreams wiose fallure ey TYesulc 1un
b Iad . T a
2055 of mission.

¢ Category 3 -~ Those items Wose

th

H
3
o e
{
)
w

to the severity o
c is relited ©o tha nardware criticalicy cate=
gories. There are four Cclassilicetions:

¢ Major (Ma) - Failures rflat mey alfect mission success
out not crew safety,
o Minor (M) - TFunciionsl fellures thas wWiil not &ffec:

crew safety or wmission success,

o Defect (De) - Any
those listed above.

f
=
th
™
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